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Customer Overview

Easy management of import-export
business

There are various complexities associated with managing import and export business.
From inventory management to the shipment of goods, every process needs to be
handled with great care and precision for seamless business operations. The client
recognizes this requirement of the business and offers an online solution to assist
various stakeholders involved in the import-export process. The aim of this
application is to interconnect the different actors who intervene in the import-export
process like an import-export company, forwarding agent, trucking company and QC

company.

Project Features

This online application has various modules:-

* Order management

* Planning

* Quotation

= Track and trace option for productions

= Management of shipments and deliveries

= Document management.

= Communication tool for exchange of information and documentation.
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Problem Statement

There were some bugs present in the online application. Also there was a need to
enhance the application with some new features and functionalities.

The project was assigned to a team of highly experienced and proficient people who
brought together their technical expertise to develop effective solutions. Thorough
discussions were held with client to understand the requirement. Accordingly, bugs were
analyzed and subsequently removed and new features were incorporated into the

website. Agile scrum methodology was used to complete this project.

Challenges While Implementation

What made the task challenging was that there was no documentation or data available

for the project.

Positive Outcome

Client has become an international import and export services provider and has
created a good platform for logistics businesses around the globe. About 150
companies and agencies around the world are using client's services and have been
able to control their costs and various overhead expenses.
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Technologies Used
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Gain useful insights into your business with our Business Intelligence & Analytics solutions that have a strong backing of our wide-ranging domain

expertise and technology skills.
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